
Welcome to the Jubilate Journal, the first jam-packed edition of your new Jubilate members’ newsletter! This month, Sarah updates you on the plans for next year’s choir weekend and CD recording, the uniform committee fill you in on the much-anticipated uniform revamp, plus we introduce our brand-new Jubilate logo…

A message from your MD
There are some really exciting events stacking up in the calendar for the New Year!  The culmination will be recording a brand new Jubilate CD. This will contain much of the best material we've sung over the last couple of years including the well-loved piece, Little Jazz Mass plus some new repertoire. The recording will consist of two 4-hour sessions on the weekend 2-4 July 2010 - please keep this weekend free (Fri eve - Sun afternoon). The exact times of sessions will be confirmed once we've booked venue/engineer/musicians. If you've never recorded before, it's hard work and you'll need a lot of stamina, but it's great fun and immensely rewarding! 
Working backwards from this, our summer concert will be a revisit to Winston Churchill Hall on Saturday 19th June 2010.  Despite the high temperatures back in July this year, this seemed to be a very popular venue with choir and audience, the stage and tiered seating ensuring that everyone had a good view. The repertoire for the CD will form a large part of the programme - tell your friends and family to save the date now!
Our choir weekend away next year is a little bit different. It's in central Oxford, Sat 8th-Sun 9th May.  We have been incredibly fortunate to secure a booking with the composer of Little Jazz Mass, Bob Chilcott. Bob is one of the world's premier composers and choral conductors in Britain today.  Check out his website if you want to find out more: www.bobchilcott.com.  Bob will be with us all day on the Saturday, working on his own music, including Little Jazz Mass, plus other material. I have seen him at work a number of times and he's totally inspiring, full of energy and also a jolly nice chap!  We have booked a lovely church - St Michael at the North Gate (the oldest building in Oxford) for this event.  After some serious socialising on the Saturday night, a crash-out in a Travelodge or similar, we have Sunday morning to ourselves, then return to St. Michael's for an early afternoon concert before heading home.  And as if that isn't enough to persuade you, our dear friend and twinkle-fingered Mr Trevor Hughes will be joining us for the weekend!  (Trev will also be playing for our June concert and CD recording).
On Sunday March 7th Jubilate has been selected to perform at the South Bank, as part of Voicelab Welcomes, a series of free concerts and events promoting and celebrating singing.  We will be performing in either the Royal Festival Hall foyer or the Clore Ballroom.  There is always a great atmosphere at these events and plenty of audience to attract, so it promises to be a memorable choir event.
The committee is also in conversation with Watford Mencap about a possible charity concert in the Spring Term - details will be passed on if and when we receive confirmation. 
Rehearsals
Just a reminder about what to do if you're going to be absent from rehearsal: let me know as soon as you can - either mention it at rehearsal or else drop me an email or call/text.  If you're going to be away from a long period, perhaps due to a change in job/circumstance, but would like to keep your place in the choir, please discuss this with me.
7 reasons to be at rehearsals by 7.45pm (if not before!):
1.  Rehearsals start at 7.45pm (duh!)
2.  It's fairer to those who do turn up at 7.45pm who otherwise have to wait for others to arrive
3. You don't miss the warm-up, which means your voice is working at its best and the choir as a whole sounds better
4.  The first part of the rehearsal is much more focussed if everyone's there and there are no interruptions
5.  We can get so much more done in the rehearsal
6.  The choir pays to hire the hall and the MD from 7.45pm - that's your money!
7.  You keep your MD happy! :) 

A message from your co-chairs 
The new-look committee has held two meetings this year to discuss choir business. Below we summarise the main action points from both. 
Press and marketing – a note from Claire
Jubilate will be experimenting with some new ideas this year in order to publicise its activity both in the local community and the choral world. We were inspired at the concert with the Wessex boys in Chippenham when we spotted their very smart display board in the corner of the church, featuring photos of the choir, news of its fundraising efforts and press coverage! So we have invested in a very similar board which should allow us to appeal to potential new members, and give audiences at our concerts the chance to look at some photos of the choir and read all about our other performances. Look out for its debut at the Christmas concert on 12th December. Jo, our new press officer, also has some other plans afoot for next year which will hopefully mean establishing and maintaining positive relationships with local press in 2010. 
Part of being recognised as a proficient choir both in the press and at concerts and compeitions means developing a strong identity. You will have noticed at competitions just how much how a choir’s image and presentation can influence people’s perception of its performance, and a new uniform will go some way to helping us feel and look good. But after nearly three years in Jubilate I had noticed several different versions of our logo, and felt that deciding on one definitive version which we could use on flyers, in leaflets and so on would also help us establish a Jubilate ‘brand’. I researched some other choirs and spotted that several had ‘straplines’ that said a little about their approach to singing. As ‘Jubilate’ means ‘celebration’ I wanted to incorporate this into the logo, so with the help of Gemma, who is a graphic designer, and Jo, who has extensive marketing experience, the committee reached a decision on the logo and strapline below:
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Many thanks to Gemma for all her hard work designing the logo. We really appreciated her co-operation in helping us settle on a final version we are happy with. 
There are also plans afoot for an eventual revamp of the website. Although it is still early days we are consulting with various experts in the field to establish whether we can adopt a new template which will smarten up the existing site and allow us to incorporate new images and sound clips. In this digital age, choir websites are becoming increasingly important as members of the press and prospective new members rely on efficient sites which can provide them with the information they need quickly and easily. If you spot any features on other choir websites that you admire or think we could adopt, let Claire or Jane know.

Uniform

Plans for our new uniform are progressing well. The uniform committee met in October; everyone came armed with ideas and brought examples of clothing they thought could work. Choir members tried on lots of different options and came up with a design which fitted different sizes and ages well. We have decided to use an outside company to design our uniform; the choir is funding part of this and a deposit has been made available. The uniform committee will continue to progress with the sourcing and design of a new uniform, but there will be a consultation with the choir as a whole before any final decisions are made. Hopefully we will be kitted out in our new uniform at the beginning of 2010!
Recent events
Our joint concert in Chippenham with the Wessex Male Choir was incredibly successful, raising well over £1,000 for Cancer Research UK. The ‘afterglow’ was just as much of a hit, helping us build on the success of our summer concert and forging firm friendships with the Wessex boys. We had great feedback from Clive, the Wessex Chair, who said, ‘We are so glad you enjoyed the concert and afterglow.....I know we did. It was a wonderful occasion and one which I hope we will be able to repeat again soon.’ 
Anyone who was at Clash of the Choirs will know just how excited we were to take home the winning trophy. It was a really fun night and the laughter from the audience made all our hard work well worth it. But hearing that the event raised £6000 for Michael Sobell House Hospice and even gaining the support of fundraising manager Ophelia also contributed to that winning feeling! A piece from the Ruislip & Northwood Gazette should be on our website soon. 
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Above: The sopranos tell the altos to ‘go and spread the gospel’ of Jubilate’s success at Clash of the Choirs!
Christmas concert
The theme for our concert this year is ‘Carols by Candlelight’. It will be held at St John’s Greenhill in Harrow on the Hill and tickets will be priced at £10, or £7 for concessions (children of choir members will be £5). Work has already started on artwork for the flyers, which we hope you will be willing to distribute in your local area. Have a think about places where similar posters crop up, such as local schools, shops and community areas, and please help us to spread the word when the flyers arrive. Likewise, please start telling friends and family to save the date; Saturday 12th December. The committee is pleased to report that this year the choir will have use of the adjoining hall to the church as a changing area and extra toilet(!). Jubilate Juniors will be joining us, so it promises to be a fun and festive feast of choral music.
And finally…

Q: What do you call a soprano who can sight read?
A: An alto.
Q: How many altos does it take to screw in a lightbulb?
A: None. They can’t get that high.[image: image3.wmf]
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